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TOWN OF SILVER CITY COUNCIL
REGULAR MEETING AGENDA
JANUARY 12, 2021, 6:00 PM
REMOTE MEETING IN COMPLIANCE WITH THE NM OPEN MEETINGS ACT

1. CALL TO ORDER AND PLEDGE OF ALLEGIANCE
2. CHANGES TO AGENDA
3. CEREMONIES
4. PROCLAMATIONS
5. COUNCIL COMMENTS
6. APPROVAL OF MINUTES –
A. Regular Meeting on December 8, 2020.
B. Special Meeting on December 21, 2020. Note: The Regular Council Meeting scheduled for December 22,
2020 was canceled.

7. PUBLIC INPUT
8. REPORTS
A. Staff Reports
9.

PUBLIC HEARINGS
A. Approval / Disapproval of Appeal 20-01: A Variance Request to allow a carport structure to
remain in the twenty-foot front setback of the property addressed as 1307 North Loop, Silver
City, NM. The applicant is Gilbert Helton.

10. UNFINISHED BUSINESS
A. Appointment to the Planning and Zoning Commission.
11. NEW BUSINESS
A. Approval / Disapproval of Resolution No. 2021-01: Open Meetings.
B. Approval/Disapproval of BID 20/21-3: Re-Bid Visitors Center Pedestrian & Trailhead
Improvements.
12. ADJOURNMENT
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Town of Silver City
Council Members
Name

Elected Position

Ken Ladner
Cynthia Ann Bettison
Lynda D. Aiman-Smith
Jose A. Ray, Jr.
Guadalupe Cano

Mayor
Councilor, District 1
Councilor, District 2
Councilor, District 3
Councilor, District 4

Telephone
534-6346
597-7031
597-7032
313-4944
597-7034

Term of
Office
03/2018 - 03/2022
03/2020 - 03/2024
03/2018 - 03/2022
03/2020 - 03/2024
03/2018 - 03/2022

MISSION STATEMENT OF THE TOWN OF SILVER CITY
Silver City is the hub of an inclusive community settled within a small town that through guided
growth, honors and preserves its historical, cultural, and natural heritage while facilitating jobs,
health, and education resources such that the residents and visitors may enjoy and protect the
recreational opportunities of the area and high quality of life.
Approved by the Town Council on May 25, 2010.

The Council may call an EXECUTIVE SESSION pursuant to NMSA 1978 Section 10-15-1(H) for
the following reasons:
1. meetings pertaining to issuance, suspension, renewal or revocation of a license, except that
a hearing at which evidence is offered or rebutted shall be open;
2. limited personnel matters which means the discussion of hiring, promotion, demotion,
dismissal, assignment or resignation of or the investigation or consideration of complaints or
charges against any individual public employee;
3. deliberations by a public body in connection with an administrative adjudicatory proceeding;
A. meetings for the discussion of bargaining strategy preliminary to collective bargaining
negotiations between the policymaking body and a bargaining unit representing the employees
of that policymaking body and collective bargaining sessions at which the policymaking body
and the representatives of the collective bargaining unit are present;
B. that portion of meetings at which a decision concerning purchases in an amount exceeding
$2,500 that can be made only from one source and that portion of meetings at which the
contents of competitive sealed proposals solicited pursuant to the Procurement Code (13-128 NMSA 1978) are discussed during the contract negotiation process. The actual approval
of purchase of the item or final action regarding the selection of a contractor shall be made in an
open meeting;
C. meetings subject to the attorney-client privilege pertaining to threatened or pending
litigation in which the public body is or may become a participant;
D. meetings for the discussion of the purchase, acquisition or disposal of real property or water
rights by the public body.
Note: NMSA 1978 Section 10-15-1(H) Exceptions (4) relating to students, (9) relating to public
hospitals, and (10) relating to the gaming control board were not listed above since they do not
apply to the Town of Silver City.
For information on what’s happening in local government,
please visit the Town’s website at www.townofsilvercity.org.
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MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY
REGULAR COUNCIL MEETING
REMOTE MEETING IN COMPLIANCE WITH THE NM OPEN MEETINGS ACT
December 8, 2020, 6:00 p.m.
Present:
Ken Ladner, Mayor
Cynthia Ann Bettison, District 1
Lynda D. Aiman-Smith, District 2
Jose A. Ray, Jr., District 3
Guadalupe E. Cano, District 4

Also, present:
Alex C. Brown, Town Manager
James Marshall, Assistant Town Manager
Ann L. Mackie, Town Clerk
Freddie Portillo, Police Chief
Jeff Fell, Assistant Fire Chief
Robert Higgins, Information Technology Director
James Reynolds, Attorney

1. CALL TO ORDER / PLEDGE OF ALLEGIANCE – Mayor Ladner called the meeting to order at 6:00 p.m. Clerk
Mackie did a roll call of the Mayor, Councilors and staff.
2. CHANGES TO AGENDA – None.
3. CEREMONIES – None.
4. PROCLAMATIONS – None.
5. COUNCIL COMMENTS – Councilor Bettison commented on an email that Assistant Fire Chief and Emergency
Manager Jeff Fell had sent about the issues occurring at one of the big box stores in town, and she talked about her own
experience. She said as the Immediate Past President of the New Mexico Municipal League (NMML), she called the
Executive Director of the NMML, A. J. Forte, to discuss her concern about the Governor’s orders and the unintended
consequences because it was getting colder outside and disabled people were standing in line when they could not stand
that long and may not have any assistant devices. She commented on issues regarding the shopping time for seniors, and
she said she also spoke to Lieutenant Governor Howie Morales to see if he could speak to the Governor about the issues.
She commented further about the difficulties of standing in line for people with health issues; how it affected the other
businesses located in the big box stores; issues with online ordering; human waste issues in the forested areas; and
COVID-19 statistics and safe practices. Councilor Aiman-Smith had no comments. Councilor Cano extended heartfelt
appreciation to the Silver City Fire Department and the Tyrone Volunteer Fire Department for responding to several
calls regarding one of her family members and how they had been extremely professional and kind. She thanked Assistant
Fire Chief Jeff Fell and Chief Milo Lambert of the Silver City Fire Department. Councilor Ray said the new mural at the
La Capilla Park at Theodore and Richard Streets was very nice and was being done by well-known artist Carlos Callejo.
He thanked Manager Brown for allowing the mural at the park. He commented on a kid’s scavenger hunt at Cobre High
School. He talked about COVID-19 and how he agreed with the hospital in not giving out the names of the patients. He
commented on a group’s idea to give blankets, etc. to the elderly. Mayor Ladner commented on the issues of standing in
line at the big box store, how the mayors around the state had been talking about it a lot, and how he contacted the
Governor’s office about the issues.
6. APPROVAL OF MINUTES - Regular Meeting on November 10, 2020 – Mayor Ladner asked for a motion to
approve the minutes and commented that the Council did not have a meeting on November 24. Councilor Aiman-Smith
moved to approve the Minutes of the Council of the Regular Council Meeting of the Town of Silver City of November
10, 2020. Councilor Ray seconded. The Mayor asked if there was any discussion, and there was none. He asked for a
roll call vote. Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor
Cano voted aye. Motion carried.
7. PUBLIC INPUT – Mayor Ladner asked Clerk Mackie if any public input was received. Clerk Mackie said there was
no public input received by email.
December 8, 2020
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8. REPORTS –
A. Staff Reports – Manager Brown said James Marshall, Assistant Town Manager, would talk about the Business
Retention Grant. He said Mr. Marshall and Vanessa Cardenas, Purchasing Agent, did a ton of work in a short amount of
time for the grant. Mr. Marshall reported on the CARES Business Continuity Grant that was administered by the Town.
He said the Town was notified in July 2020 and began planning meetings with other entities to develop a review
committee that included representatives from the Town, Grant County, Chamber of Commerce, and business
representatives in town. He said Bayard and Hurley managed independently from the Town and the County’s process.
He said the application for the funding was submitted on August 7 to the New Mexico Department of Finance
Administration and the extension of the grant was to August 9. He said on August 31 they were notified that the Town
was awarded $359,438 of the $750,000 that the Town was requested. He said their estimate was appropriate to provide
funding to all of the applicants. He said on September 18 the grant application was made public and applications began
rolling in. He said rules from the State changed at least twice while they were reviewing the applications. He said next
week they would write the final disbursement checks to local businesses. He said they had all the funds allocated to the
Town, including a small administration fee to the Chamber of Commerce. He said 39 Silver City businesses received
assistance from the program, 19 applicants did not receive funding, and with the exception of one it was no fault of
theirs, because they were out of money in the grant. Councilor Bettison thanked Mr. Marshall, Ms. Cardenas, and the
Chamber of Commerce for their hard work and for getting the funds disbursed, etc. There was further discussion.
Manager Brown commended Mr. Marshall, Ms. Cardenas and the Finance Department staff, and said hopefully they
were able to help businesses stay in business.
Manager Brown asked Jeff Fell, Assistant Fire Chief and Emergency Manager, to report. Assistant Chief Fell thanked
the Council for reading his report and for their replies. He commented on the senior hour at the various stores and how
it is much more difficult for the out-of-town seniors to drive in to town to shop. He commented on the number of people
with blankets as they stood in line outside the store, the closing times, how the colors of the counties were changed each
week as they counted the COVID-19 numbers; and how the called in orders also had lines at the pickup line. He said he
requested from the State why there was a restriction in the store hours and their reply was so the store could do deep
cleaning after 10:00 p.m. He said the State restrictions had unintended consequences and maybe there was a better way.
Police Chief Portillo shared some COVID-19 data and stated in the month of November they had 28 calls for service
that were COVID related, all for people not wearing masks, and in October they had 24 calls. He said in the month of
November they issued two citations and the calls for service were mostly at the larger grocery stores, particularly WalMart. He also reported an increase in criminal activity, specifically aggravated assaults, residential burglaries, and stolen
motor vehicles. He said in 2019 they had a total of 33 aggravated assaults, and up to November 2020 they surpassed that
with 42. He said in 2019 the total of residential burglaries was 46, and up to November 2020 they were at 64. He said in
2019 they had a total of 19 stolen motor vehicles, and up to November 2020 they had 24 stolen motor vehicles with 14
recoveries. He said in addition to COVID impact operations, they were also conducting impact operations to increase
visibility and target specific areas in the town. He said they were using proper officer safety tactics and COVID safe
practices so they could remain as healthy as possible and be available to the community, etc. He commended every
member of the Silver City Police Department, including the civilian staff, for their outstanding efforts and hard work,
especially going above and beyond in this difficult time. There was further discussion and Councilor Bettison
commended all of the Silver City Police Department and the Silver City Fire Department for everything they were doing.
9. PUBLIC HEARINGS – None.
10. UNFINISHED BUSINESS –
A. Approval / Disapproval of Ordinance No. 1297: to repeal Ordinance No. 1290 and adopt an Ordinance
declaring the intention of the Town to continue the existence and operation of its “Local Labor-Management
Relations Board” and further, amending Chapter 38, Article II (Collective Bargaining), Sections 38-22 through
38-35 of the Town of Silver City Municipal Code. Manager Brown said it was the exact same ordinance that was
passed in May and the intent was to comply with new legislation that was passed during the legislative session in
February to continue to maintain their own Labor Relations Board. He said they submitted the original ordinance to the
State Department and they agreed everything complied with the legislation except that it had to be passed after July 1,
2020 and before December 31, 2020 so they were changing the adoption date to meet their requirements. Mayor Ladner
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asked for a motion. Councilor Bettison moved to approve Ordinance No. 1297: to repeal Ordinance No. 1290 and adopt
an Ordinance declaring the intention of the Town to continue the existence and operation of its “Local LaborManagement Relations Board” and further, amending Chapter 38, Article II (Collective Bargaining), Sections 38-22
through 38-35 of the Town of Silver City Municipal Code. Councilor Ray seconded. Mayor Ladner asked for a roll call
vote. Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano
voted aye. Motion carried.
11. NEW BUSINESS A. Approval / Disapproval of Resolution No. 2020-24: A Resolution authorizing the execution and delivery of a
Colonias Infrastructure Project Fund Loan/Grant Agreement by and among the NM Colonias Infrastructure
Board (“CIB”) and the NM Finance Authority (“Finance Authority,” and collectively with the CIB, the
“Lenders/Grantors”) and the Town of Silver City (The “Borrower/Grantee”), in the total amount of $901,815
evidencing an obligation of the Borrower/Grantee to utilize the Loan/Grant amount solely for the purpose of
financing the costs of renovations to the Chloride Flats Water Storage Tank. Manager Brown said the Town had
used the Colonias Infrastructure Grant Program since it came into existance and for the award in Fiscal Year 2020 the
Town was awarded two grants. He said Resolution No. 2020-24 was for the Chloride Flats water storage tank renovation.
There were no comments. Mayor Ladner asked for a motion. Councilor Ray moved to approve Resolution No. 2020-24:
A Resolution authorizing the execution and delivery of a Colonias Infrastructure Project Fund Loan/Grant Agreement
by and among the NM Colonias Infrastructure Board (“CIB”) and the NM Finance Authority (“Finance Authority,” and
collectively with the CIB, the “Lenders/Grantors”) and the Town of Silver City (The “Borrower/Grantee”), in the total
amount of $901,815 evidencing an obligation of the Borrower/Grantee to utilize the Loan/Grant amount solely for the
purpose of financing the costs of renovations to the Chloride Flats Water Storage Tank, and solely in the manner
described in the Loan/Grant Agreement; providing for the pledge and payment of the loan amount of $90,181 solely
from one-quarter of one percent of Municipal Gross Receipts Tax distributed to the Borrower/Grantee by the State
Taxation and Revenue Department; accepting the grant amount of $811,634; certifying that the Loan/Grant amount
together with other funds available to the Borrower/Grantee is sufficient to complete the project; approving the form of
and other details concerning the Loan/Grant Agreement; ratifying actions heretofore taken; repealing all action
inconsistent with this Resolution; and authorizing the taking of other actions in connection with the execution and
delivery of the Loan/Grant Agreement. Councilor Bettison seconded. Mayor Ladner asked for a roll call vote. Councilor
Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion
carried.
B. Approval / Disapproval of Resolution No. 2020-25: A Resolution authorizing the execution and delivery of a
Colonias Infrastructure Project Fund Loan/Grant Agreement by and among the NM Colonias Infrastructure
Board (“CIB”) and the NM Finance Authority (“Finance Authority,” and collectively with the CIB, the
“Lenders/Grantors”) and the Town of Silver City (The “Borrower/Grantee”), in the total amount of $1,628,600
evidencing an obligation of the Borrower/Grantee to utilize the Loan/Grant amount solely for the purpose of
financing the costs of construction of Ridge Road Street and Drainage Improvements Phase II. Manager Brown
said it was the second of the two Colonias grants that were awarded to the Town in Fiscal Year 2020. He said for
Resolution No. 2020-25 they would be using the 2019 Colonias grant for Ridge Road and also using the 2020 award for
the Ridge Road improvements, Phase II. He said they had a little over $2,600,000 when combined. There were no
comments. Mayor Ladner asked for a motion. Councilor Ray moved to approve Resolution No. 2020-25: A Resolution
authorizing the execution and delivery of a Colonias Infrastructure Project Fund Loan/Grant Agreement by and among
the NM Colonias Infrastructure Board (“CIB”) and the NM Finance Authority (“Finance Authority,” and collectively
with the CIB, the “Lenders/Grantors”) and the Town of Silver City (The “Borrower/Grantee”), in the total amount of
$1,628,600 evidencing an obligation of the Borrower/Grantee to utilize the Loan/Grant amount solely for the purpose of
financing the costs of construction of Ridge Road Street and Drainage Improvements Phase II, and solely in the manner
described in the Loan/Grant Agreement; providing for the pledge and payment of the loan amount of $325,720 solely
from one-eighth of one percent (.125%) of Municipal Gross Receipts Tax distributed to the Borrower/Grantee by the
State Taxation and Revenue Department; accepting the grant amount of $1,302,880; certifying that the Loan/Grant
amount, together with other funds available to the Borrower/Grantee, is sufficient to complete the project; approving the
form of and other details concerning the Loan/Grant Agreement; ratifying actions heretofore taken; repealing all action
inconsistent with this Resolution; and authorizing the taking of other actions in connection with the execution ad delivery
December 8, 2020

Draft Minutes Regular Council Meeting

Page 3 of 5

of the Loan/Grant Agreement. Councilor Bettison seconded. Mayor Ladner asked for a roll call vote. Councilor Bettison
voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion carried.
C. Approval / Disapproval of Resolution No. 2020-26: A Resolution amending the approved and adopted budget
for the fiscal year commencing July 1, 2020 through June 30, 2021 and for municipal purpose in the Town of
Silver City, New Mexico, transferring and appropriating funds thereof. Manager Brown said earlier in the year they
passed a Resolution to cancel the negotiated raises with all three unions. He said they were putting the money for the
increases back into the budget so they can award those increases to the three unions and for a four percent increase for
exempt employees as well. He said it was an increase of $184,267, and he explained further. Councilor Bettison moved
to approve Resolution No. 2020-26: A Resolution amending the approved and adopted budget for the fiscal year
commencing July 1, 2020 through June 30, 2021 and for municipal purpose in the Town of Silver City, New Mexico,
transferring and appropriating funds thereof. Councilor Ray seconded. Mayor Ladner asked for a roll call vote. Councilor
Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion
carried. Mayor Ladner thanked Manager Brown for doing this for the employees because they really deserved a raise.
D. Approval / Disapproval of Resolution No. 2020-27: A Resolution supporting a Veteran Service Officer (VSO)
to serve Sierra and Grant Counties. Mayor Ladner said Councilor Cano was the sponsor. Councilor Cano said the
Resolution came after a year’s worth of conversations with Representative Rebecca Dow who co-sponsored a bill
providing for four Veteran Service Officers (VSOs) across the state. She said the bill was passed and signed by the
Governor, and then COVID hit so they had not done anything with it at this point. She said they were trying to hire the
four VSOs and there was a push for them to be in the Albuquerque Metro area which was not good because veterans
already had to travel two hours to get to the closest VSO in Doña Ana County. She said a previous administration
removed the VSO that used to be in Silver City. She said unfortunately this VSO would still be housed in Truth or
Consequences which was still a two-hour drive, but at least the veterans would have an option to go to either Truth or
Consequences or Las Cruces. She said they already found a place to house the VSO in Truth or Consequences at no cost
and that Truth or Consequences had already passed a Resolution. She said Representative Dow was working with both
counties to do the same thing so the Governor would know they were all in support of having this person serve the county
and how they would work with Sierra County on the schedule so both counties would be served. Mayor Ladner asked
for a motion. Councilor Cano moved to approve Resolution No. 2020-27: A Resolution supporting a Veteran Service
Officer (VSO) to serve Sierra and Grant Counties. Councilor Ray seconded. Mayor Ladner asked for a roll call vote.
Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted
aye. Motion carried. Mayor Ladner commended Councilor Cano for the initiative she took on it and for following up on
it, and how the veterans really appreciated it.
E. Approval / Disapproval of Resolution No. 2020-28: A Resolution authorizing the Mayor to negotiate and
execute an amendment to a Contract for Employment between the Town and Alex C. Brown. Mayor Ladner said
he was the sponsor of the Resolution and he asked if there were any questions or comments. There were none. He read
the Resolution in its entirety. He asked for a motion from a Council member. Councilor Bettison moved to approve
Resolution No. 2020-28: A Resolution authorizing the Mayor to negotiate and execute an amendment to a Contract for
Employment between the Town and Alex C. Brown. Councilor Cano seconded. Mayor Ladner asked for a roll call vote.
Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted
aye. Motion carried.
F. Approval / Disapproval of Bid #20/21-1: Ridge Road Drainage and Roadway Improvements. Manager Brown
said the Town received two bids for the specified project and the bids were put out in six different bid lots. He said they
had problems trying to award the project when they only had the first grant. He said the Town received bids from Deming
Excavating and Southwest Concrete and Paving. He said it was staff’s recommendation to award Bid Lots 1 through 5
to Deming Excavation in the amount of $2,103,605.65 plus gross receipts taxes. He said it would get them from Highway
90 to just before Bob White Road. He said the project would start within the next month and go through August 2021.
Mayor Ladner said it would be a great project and would improve the safety of the people walking and biking. He asked
if there were any questions or comments, and there were none. He asked for a motion. Councilor Ray moved to approve
Bid #20/21-1: Ridge Road Drainage and Roadway Improvements per staff recommendation to Deming Excavating Inc,
Bid Lot 1 through 5 in the total amount of $2,103,605.65 plus gross receipts taxes for a total of $2,271,894.10. Councilor
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Bettison seconded. Mayor Ladner asked for a roll call vote. Councilor Bettison voted aye; Councilor Aiman-Smith voted
aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion carried.
G. Approval / Disapproval of Bid #20/21-2: Colonias Water System Improvements - Chloride Flats, West Tank.
Manager Brown said the Town received three bids from D & R Tank Company, Riley Industrial Services Inc, and Lone
Mountain Contracting Inc. He said it was staff’s recommendation to award the Base Bid and Additive Alternate to D &
R Tank Company in the amount of $548,573.00 plus gross receipts taxes. Mayor Ladner asked for a motion. Councilor
Ray moved to approve Bid #20/21-2: Colonias Water System Improvements - Chloride Flats, West Tank per staff
recommendation to D & R Tank Company for $548,573.00 plus the gross receipts tax for a total amount of $592,458.84.
Councilor Cano seconded. There was no discussion. Mayor Ladner asked for a roll call vote. Councilor Bettison voted
aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion carried.
H. Appointment to the Planning and Zoning Commission. Mayor Ladner stated two applications were received and
the Community Development Director recommended the appointment of Glenda Rivera. He said if there was no
objection from the Council, he would appoint Ms. Rivera. Councilor Ray stated he only received one application in his
packet and it was from Glenda Rivera. There was further discussion about the two applications from Glenda Rivera and
Gilbert Helton. Clerk Mackie apologized for the error. Councilor Ray said he would like to see Mr. Helton’s application.
Mayor Ladner said they could postpone action until the next meeting. Councilor Ray moved to postpone the Appointment
to the Planning and Zoning Commission to the next Town Council Meeting. Councilor Cano seconded. Mayor Ladner
asked for a roll call vote. Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye;
and Councilor Cano voted aye. Motion carried.
I. Appointment to the Trails and Open Space Advisory Committee. Mayor Ladner stated an application was received
from Marsha Sue Lustig and the Community Development Director recommended her. He said if there was no objection
from the Council, he would appoint Ms. Lustig. There was no objection.
12. ADJOURNMENT – Mayor Ladner concluded the meeting. Councilor Ray moved to adjourn at 7:18 p.m., and
Councilor Bettison seconded. Mayor Ladner asked for a roll call vote. Councilor Bettison voted aye; Councilor AimanSmith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye. Motion carried.

___________________________________
Ken Ladner, Mayor
Attest:
___________________________________
Ann L. Mackie, Town Clerk

December 8, 2020

Draft Minutes Regular Council Meeting

Page 5 of 5

MINUTES OF THE COUNCIL OF THE TOWN OF SILVER CITY
SPECIAL COUNCIL MEETING
REMOTE MEETING IN COMPLIANCE WITH THE NM OPEN MEETINGS ACT
December 21, 2020, 9:00 a.m.
Present:
Ken Ladner, Mayor
Cynthia Ann Bettison, District 1
Lynda D. Aiman-Smith, District 2
Jose A. Ray, Jr., District 3
Guadalupe E. Cano, District 4

Also, present:
Alex C. Brown, Town Manager
Bob Higgins, Information Technology Director

1. CALL TO ORDER / PLEDGE OF ALLEGIANCE – Mayor Ladner called the meeting to order and asked
everybody to join him in the Pledge of Allegiance. He asked Manager Brown to do a roll call.
2. NEW BUSINESS
A. Approval / Disapproval of Closed Session pursuant to NMSA 1978 Section 10-15-1(H) (2) regarding limited
personnel matters to discuss the Town Attorney position. Mayor Ladner asked for a motion. Councilor Bettison
moved for the Town Council to go into Closed Session pursuant to NMSA 1978 Section 10-15-1 (H) (2) regarding
limited personnel matters to discuss the Town Attorney position. Councilor Ray seconded. Mayor Ladner asked for a
roll call vote. Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; Councilor Ray voted aye; and
Councilor Cano voted aye. Motion carried. Mayor Ladner said there would be a short recess of the open meeting as
they arranged to go into Executive Session. The Mayor, Councilors and Manager Brown exited the remote Regular
Meeting and conducted a separate and private remote closed session meeting.
They rejoined the remote Regular Meeting. Mayor Ladner stated they were back in open session and stated no matters
other than those contained in the motion were discussed. He asked for a roll call vote to affirm that statement.
Councilor Cano voted aye; Councilor Bettison voted aye; Councilor Aiman-Smith voted aye; and Councilor Ray voted
aye. Motion carried.
3. ADJOURNMENT – Mayor Ladner wished everybody a happy and safe holiday season. He concluded the meeting
and asked for a motion to adjourn. Councilor Aiman-Smith moved to adjourn at 9:54 a.m., and Councilor Ray
seconded. Mayor Ladner stated there was a motion and a second to adjourn. He asked for a roll vote. Councilor
Aiman-Smith voted aye; Councilor Ray voted aye; and Councilor Cano voted aye; and Councilor Bettison voted aye.
Motion carried.
___________________________________
Ken Ladner, Mayor
Attest:
Ann L. Mackie, Town Clerk
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TOWN OF SILVER CITY
RESOLUTION NO. 2021-01
OPEN MEETINGS
WHEREAS, Section 10-15-1, NMSA 1978, states that, except as may be
otherwise provided in the Constitution of New Mexico or the Open Meetings Act, all
meetings of a quorum of members of any board, commission, administrative adjudicatory
body or other policymaking body of any state agency, any agency or authority of any
county, municipality, district or any political subdivision, held for the purpose of
formulating public policy, including the development of personnel policy, rules,
regulations or ordinances, discussing public business or for the purpose of taking any
action within the authority of or the delegated authority of any board, commission or other
policymaking body, are declared to be public meetings open to the public at all times; and
WHEREAS, no public meeting once convened that is otherwise required to be
open pursuant to the Open Meetings Act shall be closed or dissolved into small groups or
committees for the purpose of permitting the closing of the meeting; and
WHEREAS, any meetings at which the discussion or adoption of any proposed
resolution, rule, regulation or formal action occurs, and at which a majority or quorum of
the body is in attendance, and any closed meetings, shall be held only after reasonable
notice to the public; and
WHEREAS, the affected body shall determine at least annually in a public
meeting what notice for a public meeting is reasonable when applied to that body;
NOW, THEREFORE, BE IT RESOLVED by the Council of the Town of Silver
City that:
1.

Location. All meetings of the Town Council shall be held at the Grant
County Administration Center, 1400 Highway 180 East, Silver City, New
Mexico, at 6:00 p.m., or as indicated in the meeting notice.

2.

Notice Contents.
a. Notice requirements are met if the notice of the date, time, place and
agenda or information on how to obtain a copy of such agenda is placed
in a newspaper of general circulation in the county or posted in the
following locations:
City Hall, 101 W. Broadway
City Hall Annex, 1203 N. Hudson
Public Safety Building, 1011 N. Hudson
The Public Library, 515 W. College
Grant County Administration Center, 1400 Highway 180 East
Grant County Courthouse, 201 N. Cooper
Silver City Senior Center, 205 W. Victoria
Municipal Court, 213 N. Bullard
CATS-TV Bulletin Board
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Copies of the written notice shall also be made available to those
broadcast stations licensed by the Federal Communications Commission
and newspapers of general circulation, which have made a written
request for notice of public meetings.
b. In addition to the information specified above, all posted notices will
include the following language:
If you are an individual with a disability who needs a
reader, amplifier, qualified sign language interpreter, or any
other form of auxiliary aid or service to attend or participate
in the hearing or meeting, please contact the Town Clerk at
534-6346 at least one week prior to the meeting or as soon
as possible. Public documents, including the agenda and
minutes, can be provided in various accessible formats.
Please contact the Town Clerk if a summary or other type of
accessible format is needed.
3.

Agenda. Except in the case of an emergency meeting, the agenda of a
meeting shall be available to the public at least seventy-two (72) hours prior
to the meeting from the Town Clerk, whose office is located at City Hall,
101 West Broadway, Silver City, New Mexico, and posted on the Town's
website at www.townofsilvercity.org.

4.

Regular Meetings of the Town Council. Unless otherwise specified,
regular Town Council meetings shall be held as per Ordinance No. 1167
adopted by the Town Council on July 10, 2010. The regular meetings for
the year 2020 are as follows:
January 12, 26
February 9, 23
March 9, 23
April 13, 27
May 11, 25
June 8, 22

July 13, 27
August 10, 24
September 14, 28
October 12, 26
November 9, 23
December 14, 28

Notice as provided herein shall be given at least seventy-two (72) hours
before the regular meeting is held.
When it is otherwise difficult or impossible for a member of the Town
Council to attend the meeting in person, such member may participate in the
meeting by means of a conference telephone or other similar communications equipment. Such appearance shall be valid for the purpose of
establishing a quorum, for voting on all matters, and for participation in any
other matter.
The telecommunication must provide that each member appearing
electronically can be identified while speaking, that all participants are able
to hear each other at the same time, and that the members of the public
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attending the meeting are able to hear any member of the public body who
speaks during the meeting.
5.

Special Meetings of the Town Council. Special meetings of the Town
Council may be called by the Mayor, or in case of his absence or inability to
act, the President pro tempore. Notice as provided herein shall be given at
least seventy-two (72) hours before the special meeting is held.

6.

Emergency Meetings of the Town Council. Emergency meetings of the
Town Council may be called by the Mayor, or in the case of his absence or
inability to act, the President pro tempore, but only if there are unforeseen
circumstances that, if not addressed immediately by the Town Council, will
likely result in injury or damage to persons or property or substantial
financial loss to the public body. The Town Council will avoid emergency
meetings whenever possible. Notice as provided herein shall be given as is
reasonable under the particular circumstances.

7.

Other Meetings. Any meeting of any board, council, commission,
committee, or other policy making body of the municipality held for the
purpose of formulating public policy or for the purpose of taking any action
within the authority of, or the delegated authority of such body, shall be
called consistent with statute and the policy or by-laws of that policymaking
body. Notice as provided herein shall be given at least seventy-two (72)
hours before the meeting is held, unless an emergency meeting is called in
which case the notice shall be given as is reasonable under the
circumstances.

8.

Closed Meetings.
a. The Town Council or any other policy making body of the municipality,
acting legislatively or quasi-judicially, may hold an Executive Session
closed to the public only if the subject matter of such discussion or
action is exempted from the open meeting requirement under Section
10-15-1 (H) of the Open Meetings Act.
b. If any meeting is closed for an Executive Session during an open public
meeting, such closure shall be approved by a majority vote of a quorum
of the Town Council or other policy making body taken during the open
public meeting. The authority for the closure and the subjects to be
discussed shall be stated with reasonable specificity in the motion
calling for the vote on a closed meeting. The vote shall be taken in an
open meeting, and the vote of each individual member shall be recorded
in the minutes. Only those subjects announced or voted upon prior to
closure by the Town Council or other policy making body may be
discussed in a closed meeting.
c. If the decision to hold an Executive Session is made when the Town
Council or other policy making body is not in an open public meeting,
the Executive Session shall not be held until public notice, appropriate
under the circumstances, stating the specific provision of law
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authorizing the Executive Session and the subjects to be discussed with
reasonable specificity is given to the members and to the general public.
d. Following completion of any Executive Session, the minutes of the open
meeting that was closed, or the minutes of the next open meeting if the
Executive Session was separately scheduled shall state that the matters
discussed in the closed meeting were limited only to those specified in
the motion for closure or in the notice of the separate closed meeting.
This statement shall be approved by the public body as part of the
minutes.
e. Except as provided in Section 10-15-1 (H) of the Open Meetings Act,
any action taken as a result of discussions in an Executive Session shall
be made by vote of the Town Council or other policy making body in an
open public meeting.
PASSED, ADOPTED and APPROVED this 12th day of January, 2021.

_________________________
Ken Ladner, Mayor
(Seal)

Attest:
Ann L. Mackie, Town Clerk
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TOWN OF SILVER CITY

TO:
FROM:
DATE:
RE:

P.O. Box 1188, Silver City, New Mexico 88062 (575) 538.3731 • FAX (575) 534-6377

Mayor, Council Members and Mr. Brown
Vanessa Cardenas, Purchasing Agent
January 8, 2021
Bid# 20/21-3 Visitors Center Pedestrian & Trailhead Improvements
NMDOT Highway Safety Improvements Program
Project# CN1101660

The town has received one bid for the above referenced project. Bids were received on December 22, 2020 @
11:00 a.m. and opened shortly after at the office of Stantec, 3400 Hwy 180 E, Suite A. Silver City, NM 88061.
The following bids were received:

CONTRACTOR
Deming Electric, Inc

BASE BID, ADDITIVE
ALTERNATE #1 AND
ADDITIVE ALTERNATE
#2
$
274,743.00

The sole bid for the project was received from Dement Electric, Inc., of Silver City NM. Unfortunately, their bid is
considered as non –responsive since they were not listed on the December 2020 NMDOT Prequalified Contractors
and Subcontractors List. This is a requirement for projects that contain NMDOT funding.
As a result it is staff’s recommendation to reject the BID and request a time extension to the current Cooperative
Project Agreement, to allow for a rebid of the project during the Spring of 2021.
Sincerely,

Vanessa Cardenas
Vanessa Cardenas
Purchasing Agent

LEGAL NOTICE
The Town of Silver City Council will hold a public hearing during their remote Regular Meeting
on Tuesday, January 12, 2021 at 6:00 PM. The meeting will be held remotely via GoToMeeting
and in compliance with the NM Open Meetings Act. Please join the meeting from your
computer, tablet or smartphone. Silver City Town Council Meeting on Tuesday, January 12,
2021 6:00 PM - 9:00 PM (MST).
https://global.gotomeeting.com/join/595436589
You can also dial in using your phone.
United States: +1 (669) 224-3412
Access Code: 595-436-589
Public input must be submitted by email by 4:00 PM on January 11, 2021 to the Town Clerk at
townclerk@silvercitynm.gov. Please enter “Public Input” in the subject line of the email. The
comments will be distributed to the Mayor and Council and be entered into the record of the
Council Meeting. The action items on the agenda include:
Approval of Minutes: December 8, 2020 Regular Council Meeting and December 21, 2020
Special Council Meeting
Public Hearing:
A. Approval / Disapproval of Appeal 20-01: A Variance Request to allow a carport structure to
remain in the twenty-foot front setback of the property addressed as 1307 North Loop, Silver
City, NM. The applicant is Gilbert Helton.
Adjournment
The agenda is available in the Agenda Center of the Town’s website at
www.townofsilvercity.org. If you are an individual with a disability who needs a reader,
amplifier, qualified sign language interpreter, or any other form of auxiliary aid service to attend
or participate in the hearing or meeting, contact the Town Clerk at 534-6346 at least one week
prior to the meeting or as soon as possible. Public documents, including the agenda and minutes,
can be provided in various accessible formats. Please contact The Town Clerk if summary or
other type of accessible format is needed.

LEGAL NOTICE
The Town of Silver City Council will hold a public hearing during their remote Regular Meeting
on Tuesday, January 12, 2021 at 6:00 PM. The meeting will be held remotely via GoToMeeting
and in compliance with the NM Open Meetings Act. Please join the meeting from your
computer, tablet or smartphone. Silver City Town Council Meeting on Tuesday, January 12,
2021 6:00 PM - 9:00 PM (MST).
https://global.gotomeeting.com/join/595436589
You can also dial in using your phone.
United States: +1 (669) 224-3412
Access Code: 595-436-589
Public input must be submitted by email by 4:00 PM on January 11, 2021 to the Town Clerk at
townclerk@silvercitynm.gov. Please enter “Public Input” in the subject line of the email. The
comments will be distributed to the Mayor and Council and be entered into the record of the
Council Meeting. The action items on the agenda include:
Approval of Minutes: December 8, 2020 Regular Council Meeting and December 21, 2020
Special Council Meeting
Public Hearing:
A. Approval / Disapproval of Appeal 20-01: A Variance Request to allow a carport structure to
remain in the twenty-foot front setback of the property addressed as 1307 North Loop, Silver
City, NM. The applicant is Gilbert Helton.
Unfinished Business:

A. Appointment to the Planning and Zoning Commission.

New Business:
A. Approval/Disapproval of Resolution 2021-01: Open Meetings
B. Approval/Disapproval of BID 20/21-3: Re-Bid Visitors Center Pedestrian & Trailhead

Improvements.

Adjournment
If you have any questions regarding the Public Hearing, please contact

parredondo@silvercitymail.com or Community Development at 575.534.6348.

The agenda is available in the Agenda Center of the Town’s website at
www.townofsilvercity.org. If you are an individual with a disability who needs a reader,
amplifier, qualified sign language interpreter, or any other form of auxiliary aid service to attend
or participate in the hearing or meeting, contact the Town Clerk at 534-6346 at least one week
prior to the meeting or as soon as possible. Public documents, including the agenda and minutes,
can be provided in various accessible formats. Please contact The Town Clerk if summary or
other type of accessible format is needed.

